
DRAFT MINUTES 
DENMAN COMMUNITY LAND TRUST ASSOCIATION 

ANNUAL GENERAL MEETING 
Denman Island Activity Centre 

April 16, 2019 

Attended by Board Members: Bonnie Adams, Christine Oliver, Nancy Hoyano, Guy 
Marion, and Harlene Holm. Regrets: Joanne Graham. Minutes by Concha Dennis.

27 in attendance.


Call to order by facilitator Christine Oliver at 7:30pm. She recognized extra efforts by 
Louise Bell, John Millen, Doug Olstead and Concha Dennis.


Acceptance of agenda moved by Bill Engleson and seconded by Louise Bell.  
CARRIED


Minutes of the 2018 annual general meeting read by Nancy Hoyano. Denise McKean 
moved to accept the minutes and seconded by Jane Lighthall.  CARRIED


DIRECTOR’S REPORT:  (see attachment #1) 

Harlene Holm presented the Directors’ Report.


Outreach:


Keeping the community informed is key. DCLTA has a website, Nancy does Facebook, 
articles are included in the Grapevine and Flagstone. Information booths at the 
Saturday Market long weekends, Seedy Saturday and the Christmas Craft Fair.


DCLTA also keeps in touch with affordable housing decision makers and Federal/
Provincial representatives and regulators. DCLTA met with Island Health this morning to 
update new personnel and tomorrow will meet with new CVRD Area A Director Daniel 
Arbour to introduce DCLTA’s Seniors’ Affordable Housing project.


Funding opportunity discussions are continuing with CMHC and BC Housing but 
funding partnerships depend on DCLTA having ownership of the land. This has been 
held up by Islands Trust stalling in developing a draft bylaw. DCLTA’s rezoning 
application was submitted on September 6, 2017.


Bylaw Amendment Application:


1.  Application for a water licence was made to the Ministry of Forests, Lands, Natural 
Resource Operations (FLNRO) on March 5, 2018 and was issued February 20, 2019. 

(see Directors’ Report for details)




Separate from the water license, the DCLTA Water Team has designed a water system 
for the project based on trickle filling of two cisterns from the drilled well which will then 
gravity feed the duplexes. The design also includes conservation measures and a 
backup dug well for the rainwater collection cisterns. Weekly well water levels are 
being taken in researching the parcel’s surface water/aquifer recharge pattern and will 
continue for a full year from July 2018 to July 2019.


2.  The access lane lot line adjustment application was made on November 27, 2017 
and on January 4, 2019 DCLTA was informed that MOTI had reassessed the 
requirements and accepted the documentation provided following DCLTA’s November 
25, 2018 letter to the Minister of Transportation and Infrastructure.


3.  Islands Trust has informed FLNRO that its issuance of a water license would not be 
accepted without the Trust staff’s Water Assessment Terms of Reference (TOR) 
requirements being met by DCLTA. This could require DCLTA to pay for a second 
hydrogeological study despite FLNRO’s assurances that the Land Use Bylaw’s 
withdrawal rate is in excess of actual use requirements and would not be licensed for 
use. This appears to be a jurisdictional conflict.


Draft amending bylaws are required to allow the Seniors’ Affordable Housing Project to 
move forward. DCLTA will again ask the LTC to draft the necessary bylaws arguing the 
FLNRO Water Licence should be accepted as “proof of adequate potable water,” 
especially with FLNRO’s ability and expert staff available to monitor and enforce.


Questions and Comments:


Question by John Millen asking if DCLTA could start construction before amended 
bylaws passed. Harlene stated that in order to provide secure housing we must abide 
by the rules.


Harlene pointed out that the next Local Trust Committee meeting on April 24 might be 
a good opportunity for supporters of the project to ask that the draft of the amending 
bylaws for the Seniors’ Affordable Housing project move forward.


Annie Siegel commented that there was no opportunity at the meetings for people to 
respond or voice an opinion. The “Town Hall” portion of the meeting was explained. 
DCLTA would also be sending their own delegation to the meeting.


Denise McKean moved to accept the Directors’ Report and seconded by Bill Engleson.  
CARRIED




TREASURER’S REPORT: (see attachment #2) 

Guy Marion presented the Treasurer’s Report.


Bank accounts are held at the Coastal Community Credit Union with acquisition funds 
and grant funding in high interest accounts. The rental account holds income from 
Project 1. PayPal and CanadaHelps website donations are transferred to the 
Acquisitions bank account.

	 

Fixed assets are land and property improvements (everything in ground and 
outbuildings) from Project 1.


Total Assets of $316,918.11.


Income:


Guy commented that there was a large number of Official Tax Receipts made out in 
2018 totalling $14,737.77.


Setting up a CanadaHelps account means not having to hire a broker when DCLTA 
receives a donation of securities.


Expense:


The EverWeb website design software to replace Apple iWeb is not adequate for 
DCLTA’s needs. Guy is still researching the options available.


Arrowsmith Water Management and H2O Environmental both gave discounts.


DCLTA needs to address the payment of the annual ground water license fee since no 
water is currently being used.


Land Purchase Pledge Appeal:


To date DCLTA has $76,649.21 in funds and pledges toward the Seniors’ Project land 
purchase.  

Comments:


Jane Lighthall congratulated Guy for his efforts.


Des Kennedy asked what computer system Guy was working on. It is an Apple.


Annie Siegel moved to accept the Treasurer’s Report and seconded by Anne de 
Cosson.  CARRIED




DCLTA 2019 BUDGET: (see attachment #3) 

Presented by Harlene Holm as designated treasurer for reporting purposes.


The budget had been approved at Board level and presented for information only. No 
questions from floor.


ELECTIONS:


Three directors moving on to 2nd year are Bonnie Adams, Harlene Holm and Christine 
Oliver. Annie Siegel is stepping down.


Up for election for a 2 year term are Nancy Hoyano, Joanne Graham, and Guy Marion.


Bernadette Brien has agreed to stand.


No nominations from the floor.


Harlene Holm moved to accept the new board and seconded by Annie Siegel.  
PASSED


RAFFLE: 

Draw of Knitters’ Group Afghan raffle was made by Annie Siegel and the winner was 
Diane Crosby.


ADJOURNMENT:  

Motion to adjourn was made by Harlene Holm at 8:55pm with Annie Siegel seconding.  
CARRIED



2019 Annual General Meeting Directors’ Report – April 16/18 to April 16/19 

Thank you to everyone who took time to attend this AGM. 

I would, additionally, like to recognize everyone who donated labour, advice, pledges, and funds 
to make DCLTA’s work possible. Special thanks to Doug Olstead who provides DCLTA with 
legal advice and takes on the tough tasks, to the Project 2 Water Team: Guy Marion, Steve 
Carballeira, and John Millen, and to Louise Bell for the skills and experience she generously 
offers. 

This report will focus on two areas of DCLTA’s work since the last AGM. Fundraising details are 
omitted as these are included in the Treasurer’s Report. 

Outreach: 

1) Keeping the community informed is key as DCLTA was created in 2009 to meet a community 
need. Outreach includes our website, articles in the Flagstone and Island Grapevine, Facebook 
notices and booths on Market Day long weekends, Seedy Saturday, Christmas Craft Fair. If you 
haven’t already had the opportunity to view the displays at the front of the lounge, please do so 
after the AGM. These displays were prepared by volunteers as a means of providing glimpses 
into the many aspects of the proposed Seniors’ Affordable Housing project. 

2) DCLTA representatives continue to keep in touch with affordable housing decision makers and 
regulators within the Federal and Provincial governments. This week provides a good example: 
this morning, we met with VIHA’s Environmental Health Officer and the Regional Drinking 
Water Co-ordinator to outline Project 2’s water system and seek advice on regulatory 
requirements, and, on Wednesday, we are meeting with the CVRD Area A Director to introduce 
Project 2 and walk the proposal site. 

3) We continue to discuss funding opportunities with CMHC and BC Housing. However, funding 
partnerships rely on our achieving ownership of the land. Please refer to the draft bylaw barrier 
poster on the Islands Trust display panel located below a poster of The Scream. 

Applications: 

1) Following DCLTA’s March 5/18 application for a water licence, the Ministry of Forests, 
Lands, Natural Resource Operations and Rural Development (FLNRO) staff worked to create a 
Preliminary Water Budget for Denman Aquifer 740 West, shared their ‘desk’ information with 
the DCLTA Water Team, visited the proposal site, and set pumping test guidelines for our drilled 
well. On October 24/19 – at the end of the long summer drought – DCLTA engaged H2O 
Environmental Ltd to oversee the pumping test and complete the necessary hydrogeological 
report. On February 20/19, a water licence was issued to meet the water needs of 8 units of 600 
square feet each with a maximum occupancy of two. The Water Team’s design for the proposal’s 
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system is included in the displays and shows two cisterns that allow a maximum refill rate of 4 
litres per minute over a 24 hour period to mitigate any impact on wells in the area. 

Entirely separate from the water licence, the Water Team has designed water conservation 
measures that include the use of rain water cisterns and purple piping for toilet flushing. On July 
27/18 DCLTA’s Water Team established a dug well as part of researching the parcel surface water 
/ aquifer recharge pattern. The weekly recording will continue to the end of July when the dug 
well will be converted into a ground water backup for the rain water cisterns. In addition, unit 
construction will include low-flow fixtures and sub-metering. (See the display of the research 
information to date.) 

2) DCLTA’s November 26/17 lot line adjustment application to include the laneway as part of the 
proposal’s parcel got a jump start on November 25/18 after DCLTA wrote a letter to Minister 
Travena (MOTI) stating in part, 

“What began as a relatively inexpensive, clerical process is now a full subdivision with long 
delays and escalating costs. To DCLTA, this process seems completely unnecessary, given that 
the easement has been in place since February 23/78 and that, in reality, the lot line adjustment 
will not impact the water supply or wastewater system of either lot.” 

On January 4/19, DCLTA was informed that MOTI had reassessed the requirements and accepted 
the documentation DCLTA initially provided. 

3) As to the Islands Trust, DCLTA cannot anticipate when the Local Trust Committee (LTC) will 
request that staff prepare the first draft of the amending bylaws in response to our September 
6/17 application for re-zoning. Unfortunately, as DCLTA meets Trust pre-conditions, new 
conditions appear. On March 5/18, Trust staff emailed DCLTA that “staff will not be 
recommending moving forward with bylaw amendments for the DCLTA’s rezoning 
application...until the requirements of a water licence and the Water Assessment TOR can be 
harmonized and satisfied by the DCLTA.” On January 3/19 Trust staff informed FLNRO that its 
issuance of a water licence would not be accepted without Trust staff’s own requirements being 
met by DCLTA and based on its Draft Water Assessment Terms of Reference (TOR). 

Essentially, to kick start a draft of the necessary amending bylaws, DCLTA must conduct and pay 
for a second hydrogeological study based on the 1200 litres required per residence in the bylaw  
including an array of TOR requirements which remain in draft form and appear to amount to a 
water study of the entire village area (1.5 km radius of the proposal’s well). This, despite 
FLNRO’s assurance that the water licence provision of 230 litres per day per occupant will not 
be expanded to 8 X 1200 litres (600 litres per day per person) because the withdrawal rate is 
vastly in excess of actual water use requirements. 

At its March 6/19 meeting, the LTC requested that staff send all documents pertaining to our 
rezoning application to VIHA and ask its Drinking Water Officer to “determine the permissibility 



of a Water Supply System providing 3.68 m3/day to serve 8 dwelling units” (230 litres per day 
per person). As of today, DCLTA representatives confirmed that Island Health accepted 225 litres 
per day per person. 

Further, staff was to confirm that MOTI will accept a plan of subdivision “if the proof of water 
requirements in the Denman Island Land Use Bylaw No. 186 have been partially or completely 
waived by the Local Trust Committee,” despite the April 19/18 assurance from MOTI Approving 
Officer stating, “If the Island Trust has a bylaw for proof of water and they are willing to grant a 
variance to that bylaw then your proof of water does not need to be approved by me as Island 
Trust is the authority on potable water (as long as there is a bylaw).”  

A third Trust staff recommended motion involved reconfirming the availability of 7 densities 
when the rezoning application included 8 densities confirmed as available in January 2018. 

In a nutshell, since November 14/17, Trust staff has been in the process of developing a TOR that 
extends Trust jurisdiction beyond FLNRO’s jurisdiction, and the project’s draft bylaws are 
awaiting the distant culmination of this process with DCLTA covering the costs of 
implementation. 

Please consider attending the April 24/19 LTC meeting (12:30 in the Activity Centre lounge) and 
witness the delays which now extend to Jarrah Kirk’s cidery. The Town Hall session allows 
community members to voice concerns. DCLTA will be making a presentation and again argue 
that a FLNRO Water Licence should be accepted as “proof of adequate potable water” and 
FLNRO’s in-depth and up to date information, expert staff and ability to both monitor and 
enforce are welcome reinforcements to the Trusts’ preserve and protect mandate. And, yes, we 
will again ask the LTC to direct staff to draft the amending bylaws to allow the Seniors’ 
Affordable Housing project to move forward. 

Harlene Holm 
Director DCLTA



Denman Community Land Trust Association
AGM Treasurer’s Report

April 16, 2019

1) Bank Balance as of April 14, 2019 — $72,299.95

a) Chequing Account — $8,771.41

b) Acquisition Fund — $46,129.02

c) Grant Funding — $5,213.10

d) Rental Account — $11,694.72

e) PayPal / CanadaHelps — $491.70

2) Fixed Assets as of April 14, 2019 — $244,612.87

a) Land — $175,000.00   (Ridge Property)

b) Property Improvements — 69,612.87   (Ridge Property)

3) Total Assets as of April 14, 2019 — $316,918.11

4) DCLTA’s 2018 Official Tax Receipts totalling $14,737.77 were mailed out on January 10, 2019

5) DCLTA’s 2018 Registered Charity Information Return was mailed in on February 19, 2019

6) The bi-annual transfers from PayPal’s donation button on DCLTA’s website in 2018 were transferred to 
DCLTA’s Acquisitions Account on August 3, 2018 and  January 8, 2019 — both in the amount of $19.38

7) In November of 2018 DCLTA set up an account with CanadaHelps in order to receive a donation of securities 
in the amount of $3,097.12 and subsequently set up a donations button on DCLTA’s website for the receipt of 
future securities donations.  In January of 2019 DCLTA expanded its PayPal bank account to include direct 
deposits from CanadaHelps

8) One-third of DCLTA’s rental income was transferred to DCLTA’s Acquisitions Account on June 26, 2018 — 
$600.00 — and on January 8, 2019 — $600.00

9) Since DCLTA’s April 16, 2018 AGM:

Expense highlights:

~ June 25, 2018 - Baynes Sound business insurance - $777.00

~ October 10, 2018 - EverWeb website design software - $610.52

~ November 10, 2018 - Arrowsmith Water Management Oct 24/18 well test - $1,200.83

~ November 30, 2018 - H2O Environmental well report - $1,260.00

~ March 27, 2019 - Annual ground water licence fee - $172.05
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Income highlights:

~ July 27, 2018 - Donna Millen’s rug raffle generated - $716.90

~ August 14, 2018 - CVRD G-I-A for the design phase project - $2,500.00

~ August 28, 2018 - Dante Ambriel’s Stardust festival partial fundraiser generated - $237.00

~ September 22, 2018 - DCLTA’s Annual Phantom Ball fundraiser generated - $734.00

~ November 10, 2018 - Sandy Kennedy’s Dancing in Gumboots fundraiser generated - $2,330.00

~ November 30, 2018 - Securities donation in the amount of - $3,097.12

~ December 1 & 2, 2018 - DCLTA’s Xmas Craft Faire fundraiser generated - $3,812.00

~ December 31, 2018 - DCLTA Xmas Island Grapevine Insert generated - $775.00

~ January 12, 2019 - DIRA’s Bottle Depot DCLTA donations for 2018 generated - $549.36

~ January 19, 2019 - DCLTA’s Seedy Saturday compost starter fundraiser generated - $87.00

~ March 11, 2019 - GST rebate - $97.20

10) DCLTA’s “Pledges for Purchase Appeal” has generated $29,050.00 in pledges over the past year

11) To date DCLTA has $1,000.00 (down payment) + $46,107.51 (acquisitions fund) + $491.70 (PayPal / 
CanadaHelps account) + $29,050.00 (pledges) = $76,649.21 towards the Seniors’ Project land purchase

12) Memberships and individual donations provided a continuing source of community funding

13) As of April 16, 2016 DCLTA has 270 members

Guy Marion, Director

2018 Year End and 2019 Year to Date Financial Statements are attached.



DCLTA Statement of Assets and Liabilities 31/12/2018

                                             

Assets
Assets

      Acquisitions Fund C$44,348.52

      Cash Transactions C$0.00

      Chequing Account C$8,594.85

      Grant Funding C$5,207.32

      Land C$175,000.00

      Member Equity Shares C$5.29

      PayPal Donations C$19.38

      Property Improvements C$69,612.87

      Rental Account C$11,082.43

Total Assets C$313,870.66

Total Assets C$313,870.66

Liabilities
Liabilities C$0.00

Total Liabilities C$0.00

Equity
Equity & Surplus

      Cash C$47,573.63

      Fixed Assets

            Land C$175,000.00

            Property Improvements C$69,612.87

      Total Fixed Assets C$244,612.87

Total Equity & Surplus C$292,186.50

Retained Earnings C$21,684.16
Total Equity C$313,870.66

Total Liabilities & Equity C$313,870.66



DCLTA Financial Statement Information 31/12/2018

Account title Balance

Assets

      Acquisitions Fund C$44,348.52

      Cash Transactions C$0.00

      Chequing Account C$8,594.85

      Grant Funding C$5,207.32

      Land C$175,000.00

      Member Equity Shares C$5.29

      PayPal Donations C$19.38

      Property Improvements C$69,612.87

      Rental Account C$11,082.43

Total Assets C$313,870.66

Liabilities C$0.00

Income

      Funding

            General C$0.00

            Government C$2,500.00

      Total Funding C$2,500.00

      Fund Raising C$2,512.00

      Gifts

            From Registered Charities C$3,820.21

            Gifts in Kind C$0.00

            Non Tax Receipted C$2,229.76

            Tax Receipted C$14,737.77

      Total Gifts C$20,787.74

      Interest C$193.98

      Other Income C$40.00

      Rent C$3,302.85

Total Income C$29,336.57

Expenses

      Advertising C$241.59

      Directors' Insurance C$927.00

      Fees C$1,813.12

      Office Expenses C$1,508.75

      Other Expenses C$112.10

      Professional Services C$2,460.85

      Rentals C$589.00

Total Expenses C$7,652.41

Equity & Surplus

      Cash C$47,573.63

      Fixed Assets

            Land C$175,000.00

            Property Improvements C$69,612.87

      Total Fixed Assets C$244,612.87

Total Equity & Surplus C$292,186.50



DCLTA Statement of Assets and Liabilities 14/04/2019

                                             

Assets
Assets

      Acquisitions Fund C$46,129.02

      Chequing Account C$8,771.41

      Grant Funding C$5,213.10

      Land C$175,000.00

      Member Equity Shares C$5.29

      PayPal / Canada Helps Donations C$491.70

      Property Improvements C$69,612.87

      Rental Account C$11,694.72

Total Assets C$316,918.11

Total Assets C$316,918.11

Liabilities
Total Liabilities C$0.00

Equity
Equity & Surplus

      Cash C$69,257.79

      Fixed Assets

            Land C$175,000.00

            Property Improvements C$69,612.87

      Total Fixed Assets C$244,612.87

Total Equity & Surplus C$313,870.66

Retained Earnings C$3,047.45
Total Equity C$316,918.11

Total Liabilities & Equity C$316,918.11



DCLTA Year to Date 14/04/2019

Account title Balance

Assets

      Acquisitions Fund C$46,129.02

      Cash Transactions C$0.00

      Chequing Account C$8,771.41

      Grant Funding C$5,213.10

      Land C$175,000.00

      Member Equity Shares C$5.29

      PayPal / Canada Helps Donations C$491.70

      Property Improvements C$69,612.87

      Rental Account C$11,694.72

Total Assets C$316,918.11

Liabilities C$0.00

Income

      Funding

            General C$0.00

            Government C$0.00

      Total Funding C$0.00

      Fund Raising C$0.00

      Gifts

            From Registered Charities C$0.00

            Gifts in Kind C$0.00

            Non Tax Receipted C$278.60

            Tax Receipted C$1,994.60

      Total Gifts C$2,273.20

      Interest C$79.40

      Other Income C$97.29

      Rent C$1,200.00

Total Income C$3,649.89

Expenses

      Advertising C$34.99

      Directors' Insurance C$0.00

      Fees C$187.85

      Office Expenses C$267.65

      Other Expenses C$26.95

      Professional Services C$0.00

      Rentals C$85.00

Total Expenses C$602.44

Equity & Surplus

      Cash C$69,257.79

      Fixed Assets

            Land C$175,000.00

            Property Improvements C$69,612.87

      Total Fixed Assets C$244,612.87

Total Equity & Surplus C$313,870.66



DCLTA Budget 2019 – March 1, 2019

Retained Earnings
– Acquisitions Fund (Seniors’ Project land purchase) – Current balance $46,000

a) REVENUES

Gifts/Grants
– Grant Funding Account – site preparation $2,707

– design phase assistant $2,500
– CVRD 2019 Grant-In-Aid – rainwater catchment backup $3,500 (proposed)
– FCC AgriSpirit Fund  –wastewater system - Phase 1 $10,000 (proposed)
– Infrastructure Canada – wastewater system - Phase 1 $32,000 (proposed)
– In-kind donations – professional services discounts $5,000

– materials/labour $10,000
Fundraising Activities
– Cash donations – Direct donations to Acquisitions $15,000

– Silent Auction $5,000
– Raffles $1,500
– Phantom Ball $600
– Christmas Craft Fair $1,500

– Membership donations $3,500
Rental Income
– Ridge Property $3,600

Total estimated revenue from all sources: $96,407

b) EXPENDITURES

Charitable Activites
– Legal fees and documents $5,500
– Islands Trust bylaw related fees 
subdivisionfees

$1,320
– MOTI strata title fees $1,000
– Survey costs $4,000
– Seniors’ Affordable Housing Project – site preparation $5,000

– design phase $3,000
– access road upgrade $5,000
– rainwater catchment backup 
requirements for Project 2

$3,500
– wastewater system - Phase 1 $42,000
– shrubbery buffer ALC requirement $2,000

– Public outreach and reporting $600
Office Expenses
– Insurance $890
– Society Annual Report $40
– Website domain registration & web hosting $70
– Printing, publications and advertising $750
– Supplies and equipment $300
– Rentals $750
Funds deposited to Acquisitions Fund – Direct donations & 2/3 rental income $17,400
Funds held over for maintenance and repairs $3,287

Total estimated expenditures: $96,407
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